Interstate

BRIDGE

Replacement Program

|
A |

DOWNTOWN VANCOUVER COMMUNITY WORKING GROUP
MEETING AGENDA

Date: September 29, 2021

Time: 4:30-7:00 p.m.

Access Information

o  Community Working Group Participant Access: https://ibr.news/cwg
o Dial by your location: +1 669 900 6833 US or +1 408 638 0968 US
o Meeting ID: 943 8985 5440
o Password: 524190

e Publicviewing available via YouTube.

Meeting Topic

e Highway, Interchanges, and Local Streets: Access, Connectivity and Community Integration

Participants

e Facilitator: Monica Santos-Pinacho
e Program Staff: Frank Green, Brad Phillips, Tom Bennett
e Downtown Vancouver Community Working Group participants

Outcomes

e Understand group roles, commitments, and values.

e Discuss previous planning, what’s changed, and existing conditions.

e Share yourinput and feedback - the good, the challenges, and areas for improvement.
e Stay connected and engaged with the program.

Agenda Items

4:30 - 4:40 p.m. | Open meeting Monica Santos-Pinacho,
Facilitator
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4:40 - 4:55 p.m. |Welcome remarks Frank Green, Assistant Program
Administrator
4:55-5:25 p.m. e |cebreaker and introductions Monica Santos-Pinacho
e Overview of Community Working Group
framework, agreements, and roles
5:25 - 5:40 p.m. | Presentation: Brad Phillips, IBR Technical Lead
e Previous planning overview Tom Bennett, IBR Technical Lead
e Existing conditions maps
5:40 - 6:30 p.m. | Move to breakout rooms and review existing Tom Bennett, Brad Phillips
conditions maps.
Group discussion questions:
e The good: Identify what currently works well.
Specifically, how the current conditions allow
you to get where you need/want to go?
e The challenges: Can you point out any specific
areas (streets/intersections/points of exit or
entry) that currently cause significant traffic
flow, access, efficiency or safety issues?
e Areas forimprovement: Do the current
conditions allow you to get where you want to
go using the means you need/want to get
there (transit, bike, car, walk, etc.)? Are there
places you currently can’t access or want
better access to?
6:30 - 6:55 p.m. | Return from breakout rooms. Report out from groups. | Monica Santos-Pinacho
Discuss feedback.
6:55 - 7:00 p.m. |Wrap up: next meeting and other ways to engage Monica Santos-Pinacho
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