“ Interstate
ME BRIDGE

Replacement Program

MULTIMODAL COMMUTER COMMUNITY WORKING GROUP
MEETING AGENDA

Date: November 16,2021

Time: 4:30-7:00 p.m.

Access Information

e Community Working Group Participant Access: https://ibr.news/cwg
o Dial by your location: +1 669 900 6833 US or +1 408 638 0968 US
o Meeting ID: 943 8985 5440
o Password: 524190

e Public viewing available via YouTube.

Meeting Topic

e Preliminary design options and introduction to high capacity transit

Participants

e Facilitator: Anita Yap
e Program Staff: Brad Phillips, Ben Deines, Kelly Betteridge
e Multimodal Commuter Community Working Group participants

Outcomes

e Understand group roles, commitments, and values.

e Discuss preliminary design options and overview of high capacity transit
e Share yourinput and feedback on preliminary design options.

e Stay connected and engaged with the program.

Agenda Items

Time ‘ [tem ‘ Lead

4:30 - 4:50 p.m. | Open meeting Anita Yap, Facilitator
o Introductions and icebreaker

4:50 - 5:05 p.m. |Presentation: Preliminary highway design options Brad Phillips, IBR Technical Lead
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Time ‘ ltem ‘ Lead

5:05 - 5:20 p.m. | Breakout session All

5:20 - 5:30 p.m. |Presentation: Introduction to High Capacity Transit |Ben Deines, IBR Technical Lead

5:30 - 5:45 p.m. |Break All

5:45 - 5:55 p.m. |Introduction to Tolling on IBR Ryan LeProwse, IBR Technical
Lead

5:55 - 6:20 p.m. |Presentation: Preliminary transit design options Kelly Betteridge, IBR Technical
Lead

6:20 - 6:40 p.m. |Breakout session All

6:40 - 6:55 p.m. | Report out from groups All

6:55 - 7:00 p.m. |Wrap up: other ways to engage Anita Yap
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