“A Interstate
ME BRIDGE

Replacement Program

EXECUTIVE STEERING GROUP (ESG) MEETING AGENDA

Thursday, April 21,2022 10:00 AM - 1:00 PM

Desired Outcomes:

e General Program Status and Updates
e Review of Technical Analysis and Program Options
o Auxiliary Lanes
o Transit Options
e Options Analysis and Review: Modified Locally Preferred Alternative (LPA) Scenarios

AGENDA ITEMS

Time l [tem ‘ Lead

9:30 - 9:59 PM Webinar Sign-In All
Review Webinar Instructions

10:00 - 10:20 AM Welcome, Introduction, Proposed Agenda and Updates Greg Johnson
e Review Proposed Agenda and Materials Millicent Williams
e Welcome, Context and Program Updates

10:20 - 11:20 AM Technical Overview and Data Sharing Ryan LeProwse
e Auxiliary Lanes Casey Liles

11:20-11:30 AM Break

11:30-12:10PM | Technical Overview and Data Sharing John Willis
e Transit

12:10-12:40 PM | Options Analysis and Review: Modified Locally Preferred |John Willis
Alternative Scenarios

12:40 - 12:55 PM Public Comment Millicent Williams
12:55-1:00 PM Confirm Upcoming Meeting Topics, Next Steps and Greg Johnson
Summary Millicent Williams

e Confirm agreed-upon next steps
e Summary and acknowledgements
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