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Advisory Group/Community Engagement Workflow

February 10, 2021

Jan. - Feb. March April May
Bi-State 
Legislative 
Committee

Milestone Milestone

Advisory 
Groups (ESG, 
CAG, EAG) and 
Community 
Engagement

• CAG + EAG: Provide 
background 
information.

• EAG: develop IBR 
program-
specific definition of 
'equity’.

• Community: Seek 
broad, diverse, and 
inclusive input to 
update P&N and 
establish 
Community V&V.

• IBR: Synthesize, reflect 
on input, integrate and 
coalesce new 
information.

• IBR + ESG: Offer 
updated draft P&N and 
draft Community V&V for 
consideration by Bi-
State Legislative 
Committee.

• EAG: develop Equity 
Framework and apply to 
P&N, V&V.

• ESG: Incorporate 
feedback, seek 
alignment among 
interests, and confirm 
support from 
councils, 
commissions, and 
boards.

• EAG: continued 
application of equity 
framework on 
updated draft P&N, 
and draft community 
V&V

• CAG: Strive for 
consensus 
recommendation on 
updated draft P&N, 
and draft Community 
V&V

• ESG: Consider 
recommendation and 
strive for a consensus 
recommendation to 
submit to IBR 
program for 
presentation to Bi-
State Legislative 
Committee.
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